
Who We Are
For hospital administrators and other key stakeholders striving to achieve operational 
excellence and maximize performance within their LAAC programs, the WATCHMAN 
Healthcare Solutions team uniquely evaluates programs to enhance program  
performance, increase referrer engagement, and improve procedural efficiencies.

WATCHMANTM 
Calibration 
Program

Schedule a WATCHMAN Calibration Program
Reach out to your Boston Scientific representative to learn more  
about the WATCHMAN Calibration program or contact us directly at  
CalibrationProgram@bsci.com

1  BSC data on file.  2  BSC data on file; results may vary given single-center example.
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Optimize procedural 
efficiencies and 

patient throughput

Provide data driven  
insights to analyze  
referral trends, and  

identify opportunities

Maximize program 
performance 
and quality 

What We Do

Our Approach
Through the steps below, 
we work with your team  
to identify opportunities 
that maximize program 
performance. 

1   Introductions 
Meet our team and 
learn more about  
the WATCHMAN  
Calibration program.

2 	 	Observation 	 
Our team conducts  
interviews and  
observes case days  
to understand the 
current state of your 
program and vision  
for the future.

3   Application 
We create an action  
plan with recommended 
solutions for you based 
on real-time feedback 
and data. You decide 
which solutions to 
prioritize within your 
program and we pro-
vide ongoing support 
to help you succeed.

Demonstrated Success

Account Growth1

>31%
Increase in WATCHMAN 

cases per case day2

46%
Reduction in procedure 
room turn around time2

51%


